
How aligning people, process, and technology drives business success and growth

Change management 

Change can be easy—it's the transition piece that's hard. Focusing on people and process is key 

to making technological changes successful. A robust and thoughtful change management plan 

ensures organizational alignment and leads to better results.  

Integrated IT system 

An interconnected IT environment aligns systems, software, hardware, and communication tools 

across the organization. This drives scalability and fosters collaboration and e�ciency.

Holistic alignment 

Processes provide structure, technology enables productivity and scalability, and people drive 

innovation and execution. When these elements work together, organizations can achieve greater 

e�ciency, cost savings, and higher performance overall.

Learning and development

Training shouldn’t be a one-time e�ort. For greater adoption success, create a tailored learning 

and development plan and equip employees with skills they need to adopt new systems and 

processes.

Charities and not-for-profit

Four key considerations to drive operational efficiencyOvercoming five key challenges in financial 
management with cloud accounting.
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